UNIFYING THE SPATIAL ENVIRONMEN

Data usage and management review
Maximising the ROI from data

Inef cient data acquisition and management can lead to substantial
yet avoidable costs. These costs are driven by duplication of data ass¢
and the associated cost of storage; duplication of processes; insuf ciel Bene ts

matching of data products to needs and inef cient data processing. . Maximise the ROI from data
. Potential cost savings from
\ switching to more cost effective

yet t for purpose data sets
. Reduce the risk of unused data
assets

. Understand future licensing costs
and requirements

J

It is dif cult and time consuming to effectively monitor data usage, facilitate sharing
through ef cient storage and ensure the best return on investment (ROI). Frequenth
organisations don't have the time, resources or transparency necessary to invest in
ensuring that these challenges are fully covered, leaving the organisation open to
issues around duplicated data, repeated work and undue expense.

Dotted Eyes Data Usage Review is an interview-led process with key stakeholders Image copyright: Digital Mapping

such as the OSLO, GIS/CAD Manager and power users, which enables organisatior SRl Nplelicl NS CR ooy

to understand the extent and capability of their data holding. It ensures that the ::I?igh:;?elsgn';'e; Sc’:n[c)e Su':;bgrATA B
data bought from third parties or provided through procurement agreements such

as the PGA or MSA is t for purpose, accessible, content rich, fully understood and
procured cost-effectively. It places few demands on the organisation, as Dotted Eye: E Ordnance
experienced data consultants lead and manage the process. The end result is more —== Survey*
ef cient, cost-controlled data acquisition, management and processing. Premier Partner

The Data Usage Review includes an Expert Report which summarises your data
environment and suggests potential ef ciencies, such as cost savings by switching t
alternative data sets or eliminating unused data purchasing. Other recommendation:
may include maximising the usage of existing data sets for alternative applications.
It is supplemented by a Data Asset Register which lists the data sets sourced from [ e
suppliers such as Ordnance Survey, Land and Property Services (previously OSNI) §
NAVTEQ and can be used as an asset reference library to manage licence renewal

costs into the future and ensure compliance. O s
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